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INTRODUCTION

AAI’s strategy – Rights to End Poverty - calls for collective action to eradicate poverty and injustice. In reaffirming this strategy, it calls on all actors – staff included – to set out a clear and ambitious set of priorities for the period until 2010. It also calls on the organisation to create a working environment that is in harmony with ActionAid’s values and approach. Specifically to the UK, AA UK’s Rights to End Poverty Strategy also demands that we “develop and implement internal environmental and ethical procurement policies so as to ensure congruence between our public policies and activities and our internal actions.”
In line with AA’s core values and our rights based approach, AA UK must seek to reduce its environmental and social footprint and to minimise the negative impacts of our activities. Everything we do in the North can, in some way, be linked directly or indirectly to global poverty and to the environment. For example through: 
· our purchasing and consumption of products; most goods are produced unsustainably – in the developing world this is evident through (a) low prices and wages paid to women, farmers and producers (b) degradation of the environment and (c) the displacement of people from the land etc.
· our consumption of energy;  in buildings (heating, cooking and use of electrical appliances etc) and our use of transport which  is having a devastating impact on the world’s climate. The main impacts fall on developing countries, for example through increased food insecurity, susceptibility to disease and water scarcity;
· our disposal practices in the North (most of the waste in England and Wales goes to landfill).
To this end, AAUK is implementing a series of initiatives to reduce and minimize our environmental and social footprint. The core principles are, wherever possible to:
1) Reduce our level of consumption (energy and materials);
2) Where this is not practicable, reuse, repair and recycle (in that order);
3) Only purchase products that meet strict environmental and social criteria;

4) Use the most ‘sustainable’ form of transport; however, where air flights are necessary, carbon emissions will be offset and
5) Purchase the most ‘sustainable’ form of energy;
A reduction in AA UK’s consumption should, in the long term, also be cost effective. Savings can be made through our reductions in our consumption, in energy, transport or materials.
AA UK will also put in place a system of management and monitoring effectiveness. Ultimately this will enable us to measure our progress, to ensure best practice, to improve performance and to report publicly.

ENERGY POLICY
· To reduce our level of consumption wherever possible.
· To purchase the most ‘sustainable’ form of energy, wherever possible
We will seek to reduce our use of electricity and gas to a minimum. This will be monitored and measured against a series of ambitious targets and timetables.
Like most non-air conditioned offices, most of our electricity is used for lighting and office equipment. ActionAid has already introduced various schemes to reduce our electricity consumption, for example: 

· energy efficient light bulbs (where this is not possible, long-life “A” bulbs are used);
· staff awareness   about switching off lights and powering down computers when not in use. 
TRANSPORT POLICY
· To reduce our level of consumption wherever possible.

· To use the most ‘sustainable’ form of transport, wherever possible
· To offset carbon emissions


Business  travel

Unless for exceptional reasons (ie health, safety etc), all travel in the UK and within the ‘Eurostar zone’ is undertaken by train or another form of public transport. ActionAid is currently investigating whether it is practical to extend this policy to other European destinations. An example of ‘best practice’ in this regard is the decision by AA’s Global Action Schools programme to only travel within Europe, including eastern Europe, by train. 
Given that flying is the fastest growing contribution to CO2 emissions, AA UK has set in place a programme for reducing its number of flights and distance travelled. This will be measured by a series of ambitious targets and timetables. 

To help achieve this goal, AA UK has invested in video and teleconference facilities and will use this wherever possible. Staff will also be expected to consider alternative ways of contributing to international meetings wherever possible in order to minimise unnecessary travel. 
AAUK will offset its carbon emissions from both air and train business travel. This will be invested in renewable energy and adaptation projects. 

Travel to and from work

ActionAid has a series of programmes in place to encourage staff to travel to work by public transport, bicycle and walking.

· Interests free loan to season tickets

· Loans under a ‘bike to work’ scheme
Further initiatives will be introduced over 2007.

ActionAid will also instigate a programme to encourage staff to use alternative forms of transport, other than cars. 

Carbon Offsets

AA UK’s air travel will be offset. Offsets will be targeted at new technology and adaptation projects. 

AA UK believes that it is far better to invest in new technology – such as renewable energy projects – to reduce carbon emissions rather than plant trees. ActionAid will only use projects that have been verified by the Swiss-based Gold Standard (the only external organisation which regulates carbon-offset projects). Only three companies currently fall into this category - Myclimate, Atmosfair and Climate Friendly. 
Also, because ActionAid works with people and communities affected by current changes to the world’s climate, some of the funds will also be given directly to ActionAid projects so that communities are able to adapt to climate change.
USE OF MATERIALS AND WASTE
· To reduce our level of consumption wherever possible.

· Where this is not practicable, reuse, repair and recycle (in that order)

· To procure our supplies from ethical sources wherever possible.

ActionAid is taking every practical step to reduce the use of materials within the organisation. A major part of this programme is to reduce the amount of paper, both within the organisation and in our external publications. This will be monitored and measured by a series of ambitious targets and timetables. 
Where reductions in materials are not currently feasible, every effort will be made to reuse and then repair. For example, every desk used within the organisation currently falls into this category.
Where materials have to purchased, they must meet strict environmental and social criteria. For example, by the end of 2007, all paper used within the organisation (and for external publications) will be made from post-consumer waste; timber and other wood products have to be certified by the Forest Stewardship Council. AAUK is developing an ethical procurement policy and will procure its supplies from ethical sources wherever possible.
 
Waste streams for paper and cardboard, aluminium cans and plastic are segregated within the organisation to ease recycling. Staff are also requested to take glass from the office themselves (for health and safety reasons) for recycling. Increased recycling will be measures and monitored by a series of ambitious targets and timetables.
Other waste will be reduced and disposed of using licensed and appropriate organisations.

STAFF AWARENESS RAISING 
All UK staff will be inducted so that they are aware of ActionAid’s commitment to environmental issues through:

· Practical workshops where good housekeeping skills will be reinforced and improved.

· Guidelines on good housekeeping will be accessible via the Human Resources Handbook – and be available to all staff.

· AA’s Environmental Policy and the forthcoming Ethical Procurement Policy will be published on the Intranet and our website .

· In addition, new staff will be made aware of ActionAid’s commitment to environmental issues and ethical procurement, through 

· All policies, guidelines and how they will be implemented will be published in the staff handbook and in an induction pack.

· Through a practical induction on good housekeeping skills.
ENVIRONMENTAL MANAGEMENT SYSTEMS
ActionAid UK will monitor and measure each of the ‘targets’ mentioned above. They are:

· Reduction in energy use (both electricity and gas)

· Reduction in number of flights and air distance travelled

· Reduction in paper use

· Increase in recycling

Additional targets will be identified over 2007. 

Measurement and monitoring will not only ensure compliance with targets but also areas of improvement and enable AA to report publicly.
GLOSSARY OF TERMS
Environmental Footprint: The impact of an organisation in environmental terms (resource use, waste generation, physical environmental changes etc).
Sustainable Energy:  Energy which is replenishable within a human lifetime and causes no long-term damage to the environment.
Sustainable Transport: Sustainable transport is a phrase which was coined in the late 20th century to describe all forms of transport which minimise emissions of carbon dioxide and pollutants. Sustainable transport can mean public transport, car sharing, walking and cycling as well as technology such as electric and hybrid cars and bio diesel. The term is based on the phrase sustainable energy.

� AA UK’s environmental policy is in two parts; part 1 covers the policy itself and part 2 covers how the policy will be implemented.


� The location of AA’s office in Chard, and the lack of availability of some facilities, might mean that they cannot adhere as strictly to this policy as the London office can.


� See AA’s separate and forthcoming policy on Ethical Procurement


� See AA’s separate and forthcoming policy on Ethical Procurement


� See AA’s separate and forthcoming policy on Ethical Procurement





