[image: image3.png]


 Job Description and Person Specification

	Job Title:
	International Fundraising Analyst and Market Insight Manager

	Directorate: 
	Fundraising and Comms
	Job Family:
	Market Development Team

	Reports to:
	Head of Market Development 
	Grade:
	AAI Grade E or D


	Location:
	International hub – preferably London, UK

	CRB Required:
	NA:                  Standard:     (                    Enhanced:(

	Direct Reports:
	None.

	Job Role

	Role Overview:
	As an expert in market insight and fundraising analysis, working at a senior level in the International Directorate, this role will have responsibility for:

· Devising and managing systems and processes across AAI to ensure the effective monitoring, management and communication of fundraising performance to range of senior stakeholders. This will include inputting to the global planning process and the development of international fundraising KPIs covering all voluntary income streams and products (especially Child Sponsorship)

· Providing market insight for existing and potential new fundraising programmes to guide organisational decisions on the development and expansion of fundraising

· Managing the processes for the global allocation and monitoring of child profiles to different fundraising markets (as part of the Child Sponsorship Programme) and take a lead role in ensuring the CS product meets the needs of the Supporter Care community.
· Contributing towards a range of initiatives to ensure AAI continually raises the bar on fundraising performance, including providing technical advice to countries on fundraising performance management

	Accountabilities

	Key Accountabilities / Responsibilities:
	Key Activities

	(50%)

Ensure effective fundraising performance analysis and reporting across AAI

AND
Support organisational planning, monitoring and evaluation processes as they relate to voluntary fundraising

	· Work closely with the International Head of Market Development, MDT colleagues and national Heads of Fundraising to develop and manage the systems and processes for monitoring fundraising programmes across AAI against agreed performance KPIs, national strategies, investment agreements and fundraising objectives/plans.

· Work with the Organisational Effectiveness Department to ensure that fundraising KPIs  are captured in the planning process

· Play a lead role in developing and applying new models (e.g.life-time value model) which can help AAI build a greater understanding of the value and potential of our fundraising programmes and which can help inform AAI’s long term planning and investment decisions.
· Develop a range of audience-specific reports which enable a range of senior stakeholders across AAI to develop a clear understanding of fundraising plans and performance, and their respective implications. This will require translating raw data into key messages and an accessible narrative that can be used to guide key organisational decisions and enable AAI to continually improve fundraising performance. Reporting will range from monthly to annual.
· Provide the Market Development Team and Heads of Fundraising with proactive advice and input on the progress of activity against plans and strategy. Identify areas of potential risk and opportunity and provide advice on appropriate redirection or re-forecasting as needed.
· Provide detailed analysis of fundraising investment fund applications to the committee (as part of ActionAid’s Resource Allocation process)

	(20%)

Provide strategic and technical advice, and capacity-building support, to AAI’s fundraising members
	· Develop the capability of staff across ActionAid’s voluntary fundraising programmes to analyse their fundraising performance. 
· Working closely with other members of MDT, provide intensive support to fundraising programmes though the planning process.
· Work closely with other IFT members to develop capability across the organisation in the monitoring and analysis of sponsorship performance

	(10%)

Provide market insight for existing and potential new fundraising programmes to guide organisational decisions on the development and expansion of fundraising
	· Keep abreast of social, market and fundraising trends and proactively share these insights across the fundraising community
· Carry out market scoping as required by MDT and members, to inform the development of new fundraising initiatives and moves into new markets
· Network internationally to keep pace with international developments and engage with other INGOs to benchmark fundraising performance

	(20%)

Manage the processes for the global allocation and monitoring of child profiles to different fundraising markets (as part of the Child Sponsorship Programme) 

AND

Take a lead role in ensuring the CS product meets the needs of the Supporter Care community.


	· Coordinate and develop appropriate systems and tools to manage the global Child profile allocation processes, that ensure appropriate flows of income to the country programmes in line with strategic priorities, responding to fundraising programme needs and market fluctuations. This will involve working with the technical team to develop the Child profile allocation database with a particular focus on improving its capacity to monitor sponsorship data and performance. It will also involve the development of regular monitoring and analysis reports to key internal stakeholders.
· Chair the International Supporter Care interest group. Liaise closely with the Head of Child Sponsorship and Supporter Care, and the Market Development Managers, on providing strategic and operational support for this group of key stakeholders.  Coordinate across this group to ensure the needs of supporter care can be incorporated into future developments of the CS and other similar products. Ensure operational challenges and opportunities concerning this group are articulated and communicated with relevant stake holders

	Typical People Management Responsibility 

	Approximate number of people managed in total
	None

	Matrix Manager – (projects/dotted line)
	

	Team Leader
	

	Grandfather- manager of Team Leaders/Managers
	

	What is the global remit?  Operates in:

	Remit covers all ActionAid countries
	Yes

	Role Dimensions

	Financial (limits/mandates)
	No budget management responsibility or approval rights. As appropriate, track and report on expenditure throughout the year to allow accurate centralised budget management

	Direct departmental budget 2011: 
	

	Organisation-wide expenditure 2011
	

	Person Specification

	Education & Certifications
	· Relevant degree or similar qualification
· Professional qualification in a marketing related discipline


	Essential Knowledge and Experience
	· Demonstrable experience as a successful fundraising manager.

· Excellent analysis skills and experience of assessing fundraising performance across a broad range of income streams and fundraising methods, products and channels
· Experience of developing systems and processes to facilitate effective performance management
· Proven ability to prepare detailed fundraising forecasts and budgets

· Excellent communication skills, both verbal and written, with a demonstrable ability to translate complicated raw data into key messages for stakeholders operating at a variety of levels 

· Advanced Excel skills
· Presentation and facilitation skills

· Training, coaching and mentoring experience

· Strong problem solving and strategic thinking skills with experience of and an aptitude for strategic planning

· A strong commitment to develop, promote and practice AAI’s vision, mission, values and strategy

· Ability to travel 
· Fluency in English

	Desirable Knowledge and Experience
	· Demonstrable experience in both supporter marketing and major donor/foundations fundraising
· Solid experience of acquiring and managing a base of regular giving supporters, with proven expertise in various fundraising techniques 

· Exceptional interpersonal and relationship building skills across different cultures
· Experience of child sponsorship funding mechanism

· Experience in fundraising in international markets
· Experience in setting up and supporting start up operations
· Fluency in a second language (French, Spanish or Portuguese)

	Organisational Structure
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	Competency Profile

	Competency
	What it looks like

	Action
	The desire to accept ownership and accountability, whilst getting things done well and meeting challenging goals

	Planning
	The ability to think ahead and decide on courses of action, ensuring that the resources required to implement the action will be available, and scheduling work required to achieve an end result

	Innovation
	The ability to originate, introduce and be open to, new practices, concepts, ideas and change and to continuously improve

	Communication
	The ability to get our points across clearly, both orally and in writing, to ensure we get our key messages across in the right way

	Collaboration 
	The ability to work co-operatively and flexibly with others, both within and outside the organisation, demonstrating an understanding of effective team working and partnerships

	Leadership & Management
	The capacity to inspire others to give of their best to achieve a desired result, whilst maintaining effective relationships with individuals and teams as a whole and allocating resources
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