AAUK STAFF BRIEFING AT HAMLYN HOUSE
Q&A WITH RAMESH SINGH

WEDNESDAY 23RD MAY
Questions were submitted anonymously by staff and collated for Ramesh to select before the staff briefing. Some of these questions were answered in the briefing and the remaining questions were answered in an audio interview later that week.
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AAI-AAUK RELATIONSHIP

1. What steps could we take/are we taking to improve communications between AA UK and International

2. How generally can we reconcile the problem of being required to support international work which just doesn't work in our market here? Sometimes for example press releases are not appropriate or of interest here, or messages are too vague or idealised for our audiences. This can lead to a loss of reputation for us in the UK if they are put out, or resentment and the feeling that the UK are always pouring cold water on international work, if they are not.

3. Are there any strategies being proposed and implemented to improve communication between AAUK and AAI?  I feel unsure about what is actually happening on the ground in country programmes and I feel that cross organisational working is not really happening to it's full potential due to this poor communication.

4. It’s often said that the various parts of ActionAid operate in “silos”, not communicating with each other or working together well – sometimes viewing each other as an irrelevance, a nuisance or at worst an outright threat. How do you plan to encourage a more co-operative mindset across the organization?

AAI STURCTURE

5. Do you think that the AAI matrix structure (regions/ CPs, the 6 thematic areas plus other international functions such as campaigning, comms and finance) is sustainable in the medium-to-long term, or does it is potentially creating an overly complex, burdensome and expensive bureaucratic structure?

6. Have you any learnings to share with us on how best matrix management can work? There can be problems with taking targets from one person but being line managed by another.

7. Why has the size of the ActionAid International secretariat in London grown rather than shrunk? This has created confusion, conflict and duplication in several areas.

AAUK CONTIRBUTION

8. How would you characterise the contribution that AAUK gives to the organisation, and how do you see that changing or developing? How would you see AAUKs place in AA changing as more affiliates are brought on board? How are we seen by the rest of AA? We sometimes feel we are seen as wanting to keep power; it is not so. We want to be able to raise as much money for AA as possible, campaign effectively for change, raise our brand awareness to strengthen these activities and educate the public about the scandal of poverty and injustice, whilst helping country programmes to grow in capacity and strength and being able to report back on our responsibilities to the Charity Commission. 

9. How do you see ActionAid in the UK (not just AAUK) looking in 5 years time? What will actionaiders in the UK be doing then?

COUNTRY PROGRAMMES

10. Do we have any plans for introducing country/programme Exit Strategies? In line with our rights-based approach, our donors often want to see an exit plan in place for every community / project or theme that we work in.

It would be useful to see some case studies for the communities in India and Kenya (where we have been around the longest) where we have already moved out.  If exit plans were in place for our forthcoming projects this is something we can build into our project proposals to donors. Although exit plans are not always possible or may be subject to external circumstances, the fact that we are thinking about this makes our rights-based approach more tangible, and appealing to donors.

11. Please suggest ways of improving the process of getting stories or case studies from country programmes, which we can use to motivate and enthuse our supporters here in the UK, in a timely or more effective manner.  Could it be through incentivising colleagues or trying to ensure that country programmes' staff sufficiently close to our work in the UK want to and make time to help with this crucial part of our fundraising programme. 

12. How can we best convince country programmes of the benefits of helping us to take high profile journalists to see our work in the field? We often get turned down by CPs and miss out on huge opportunities to raise our brand awareness and public understanding of our work. Who is best to negotiate with?

13. Do you ever feel that country programmes are not yet in condition to implement Rights to End Poverty? 

CLIMATE CHANGE

14. ActionAid is doing work on the ground around climate change and is a member if the stop climate chaos coalition, yet we do not campaign publicly against climate change - why not? People living in poverty in developing countries will suffer the cost of climate change the most, so if we claim to tackle the causes of poverty then surely we should be tackling climate change?

15. Scientists are telling us we have around 8 years in which to seriously tackle climate change.  This calls on all of us to do things differently, including those in leadership positions.  What is your 8 year plan for ActionAid on this issue?

SIC
16. Can you explain the thinking behind the Single International Campaign and why it is being run as it is? We are excited about HungerFREE but there are concerns among staff here that:

· ... the  campaign is not being grown in country then brought together at international level, but that the international actions are now sitting on top of and not related to them. 

· .....the campaign lacks big picture analysis, new data/information or the time, staff capacity or budget to create an exciting online action or meaningful launch offline actions. All these help garner media coverage, and drive people to be energised to join us. 

· .....there are no plans mentioned to have international web info and actions in languages other than English, which is highly exclusive given that country programmes without capacity are said to want it.

· .....emailing the head of the UN is not a genuine action as he is unlikely to see them, or be influenced by them. If this is an action designed to pull together an international audience that is fine but we should we be clearer about that? We would appreciate more understanding of the power analysis behind this and what the critical pathway is.

RBA
17. Can you please explain the rights based approach for newer staff and why it is so crucial to the way goes about its work?

18. Now that Koy is leaving, what will happen to the Knowledge Initiative department?  I felt that this department added real value to the organisation and now feel if it was to discontinue that we would have lost a very useful method of capturing the real essence of learning and documenting key organisational knowledge.

ACCOUNTABILITY AND ACHIEVING CHANGE

19. How often would you say our programme work translates into positive & sustainable change beyond the communities with which we and our partners engage directly? 

20. Do you envisage us, as a Northern affiliate, concretely implementing the ALPS principle of being accountable to poor people, particularly in terms of our fundraising and communications work?
21. Do you worry about the 'measurability' of the impact of our work on the real lives of poor people with our increasing focus and spend on policy/advocacy work?

22. What's the most effective and inspiring change that ActionAid + partners have achieved a) on the ground and b) in government that you have seen/heard about in the last year?

23. ActionAid is getting bigger and bigger - is there evidence that this will have a great impact on the people with whom we claim to work? Or will it create a communications focused internationally profiled organisation that is moving further and further away from its roots with partners?

FUNDRAISING

24. Child Sponsorship is core to how ActionAid operates and has an impact on how the National and International units work together.  What is his view about its future?

Since joining ActionAid this year I have been aware that child sponsorship has had lots of scrutiny over the years. So my question should ActionAid be proud of child sponsorship or is it an outdated product? My own opinion is that it is one of the most extraordinary fundraising products I have seen, ActionAid does it better than anyone else, and the potential with new media is huge. I think it would be a great help to hear Ramesh’s view about how he see’s the future of Child Sponsorship and share them with staff (other than fundraising).

25. How are you making sure Fundraisers feel like a valued part of the organisation?

MESSAGING

26. How do you feel about the apparent contradictions between what we say in advocacy and policy in terms of rights, and what happens in practice?' (both in terms of field work being different, but also messaging in fundraising being different - sponsors going to 'build schools' with communities etc...

27. Why do we have so many competing strategies and plans e.g. international, national, regional, functional, thematic, departmental, team, individual, which often don't link at all with each other? Can't we just have 2 strategies (international and national e.g. UK) and 2 1-year plans of activities (departmental and team)? That way staff would have to work with each other e.g. for the international strategy themes, functions and regions would have to feed in. But they would be producing 1 document, not 37 different ones.

28. Do you see the gap between what we're saying to raise money and what we're saying to campaign narrowing?

MISCELLANEOUS

29. How many hours sleep do you get on an average night?
30. What are you doing to ensure that unionisation is encouraged throughout ActionAid - even where CDs are hostile?

31. We have sexual orientation in our equal opportunities policy but it appears no programme work addresses this form of discrimination.

32. How can it be right that some staff get rent and taxes paid when no-one is an ex-pat anymore.
33. Have you seen a return on the investment in communications over the last couple of years? Is that investment going to be in an upward trend?

34. As more and more INGOs catch on to a rights based approach in their policy and practice, where do you see our niche and opportunity to keep being different? Or are we still way ahead of the game?

35. Why is the new West Africa regional office not located in West Africa (it is with the East Africa office in Nairobi)?

36. Will AAI support UK based teams to work on the ground in the specific tasks suggested below, within budget and in no longer than 4 years?

· MARKETING TEAM – We could be the link between producers in developing countries and buyers in the developed world? (For eg. flowers are mainly produced by women). Also, can we help in developing countries to organize flowers shows like Chelsea, Kew Gardens Shows?

· SMALL SAVINGS & CREDIT PROJECTS – We could give advice people on the ground and show them how and whom to contact in the developed world to generate their own income.

· EDUCATION – We could help remote schools and communities to use 21st century technology like solar and wind power to produce electricity.

37. I'd be interested to know how ActionAid is going to follow up on Firkre's Partnership Report (the report was discussed at the last staff briefing and perhaps the ID's have now made some decisions on taking this forward). It would also be good if this report was available on the ActionAid intranet (I haven't been able to find it).
