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Copyright Information 
This document is the proprietary and exclusive property of ActionAid UK (referred as ActionAid UK) except as otherwise indicated. 
No part of this document, in whole or in part, may be reproduced, stored, transmitted, or used for design purposes without the prior written permission of ActionAid UK.
The information contained in this document is subject to change without notice.
The information in this document is for information purposes only. 
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	AA
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4 Organization Information 
ActionAid works for a world where the most vulnerable and forgotten can become valued and powerful.

Our top priority is to end the inequality that keeps women and girls locked in poverty, and to restore the rights denied them from birth.

We want to see women and girls out of danger, out of poverty and on track to create the future they want. 

We work across Africa, Asia and Latin America, every day, all year round.

We listen to, learn from and work in partnership with 15 million of the world’s poorest and excluded people.
The Bretton Woods Project is hosted by Action Aid UK, although the Project has its own mandate and works independently. BWP is a watchdog of the World Bank and IMF. It challenges their power and opens space for civil society and social movements to contribute to the development of policies that are gender transformative, equitable, environmentally sustainable and consistent with international human rights norms.
More information on the organisation will be made available upon request or can be accessed through our website www.brettonwoodsproject.org.
5 Current Situation Overview

ActionAid UK is part of the ActionAid Federation, and as such plays a key role in global fundraising. ActionAid UK is dependent on systems and technology to deliver the key strategic objectives and the out-sourcing partner will play a key role in supporting our ambitions laid out in our strategy. 
As rooted in its mission, the Bretton Woods Project acts as a watchdog by monitoring the World Bank and IMF, with a particular focus on the impact of Bank and Fund policies and activities on the environment, human rights and democratic governance. It builds and maintain an information and evidence base and is a credible critical voice on the Bank and Fund and on their role in the broader international finance landscape. BWP works to amplify the voices of marginalised communities, social movements and civil society partners from the Global South by providing avenues for expression, access to decision-makers and opportunities to explore prospects for cooperation with groups globally.
As part of its work monitoring the Bank and Fund, BWP acts as a repository and a platform of critical news, evidence and analysis that it disseminates to civil society and government and officials at international financial institutions (IFIs). BWP coordinates and consults with UK-based civil society organisations, including a BWI-UK email list, functioning as a ‘network hub’ and a ‘port of call’ for both UK officials and CSO partners working on the Bank and Fund and related IFI issues, and acting as an interlocutor between IFIs and civil society partners.
To keep civil society and the public informed about developments at the Bank and Fund, and to contribute to a counter-narrative to that provided by the IFIs, BWP produces a range of communications outputs, including a widely-read quarterly Observer magazine.
6 Project Purpose & Scope

This request for proposal (RFP) is established on behalf of ActionAid UK to hire a web developer/designer for the development and launch of a ‘refreshed’ BWP website.
Programme Objectives
The objective of this programme is the launch of a new website for BWP.
Project Scope
BWP is requesting proposals and quotes for the development and design of a new website.
Taking as a starting point the current website, and BWP’s vision and mission, the designer will work with BWP’s communications manager and the team to design and launch a new website that serves BWP’s purpose and goals, and refreshes its appeal, brand and look, while mitigating SEO rankings loss (including migration of relevant content from the old to the new site). Considering the complex nature of BWP’s monitoring and informational work, the new website must show clear improvements with regards to the old website in terms of structure, navigability and functionality (including social media, analytics, and SEO integrations), both for visitors and backend users. 
The project must consider the findings of BWP’s recent comprehensive communications audit, which provided recommendations for a potential new website.

The project is expected to take place between early 2024 and the end of September 2024.

7 Requirements Detail
· Proven experience building websites for civil society organisations, non-profits, and/or advocacy groups, especially in the international development space.

· Capacity to provide training for BWP staff, once the website has been finalised and launched.
· Capacity to keep working with BWP after the end of the process (i.e. support and website maintenance as needed)

· Availability to start early 2024, and to deliver the final product by Sept 2024.

8 Vendor Instructions

BWP is calling for proposals that include the following elements:
· A process outline and potential timeline for the different stages in the development of the new website (content planning, feedback meetings, deliverables timings, etc.)

· A portfolio detailing examples of websites the company or freelancer have developed.

· Bids under £23,000 will be accepted.
8.1 Schedule for Evaluation Process

The expected timeline for the evaluation and decision-making process is as follows

	Process step
	Date

	RFP & Tender documents distributed to vendors
	5 Dec 2023

	Deadline for RFP responses
	7 Jan 2024

	Opportunity for vendor meetings with BWP staff
	7-12 Jan 2024

	Vendor interviews
	15-19 Jan 2024

	Selection of vendor/contract negotiation
	Before 25 Jan 2024

	Contract begins
	1 Feb 2024


8.2 Proposal Submission & Contact Information

Please submit electronic copy of your proposal, including all supporting documentation to:

	Name
	Joanna Armah-Kinson

	Company
	ActionAid 

	Address
	33-39 Bowling Green Lane, 
London, 
EC1R OBJ


	Phone
	02013 122 0561

	E-mail
	Katherine.griffis@actionaid.org


Contact Person(s) for any questions about the RFP by email only.
	Isabel Alvarez
	ialvarez@brettonwoodsproject.org



8.3 Proposal Format

A vendor’s internal template for responses to RFP will be accepted. The New Supplier Questionnaire provided herewith has to be answered and attached along with the proposal.
8.4 Notifications

Vendors will be notified regarding requests for additional information, formal presentations and the outcome of the selection process through email.
9 Basis of Award
All proposals become the property of ActionAid UK and will be evaluated by the IT RFP Review Team. 
Evaluation and selection of vendors to provide products and services as defined in this RFP to ActionAid UK will be based on the following criteria, which are given in no specific order. 
· Price
· Company history and stability

· Robustness of project systems and processes in place

· Depth of overall experience 
· Quality assurance offered
· References provided
· Proposed solution and support terms 
· Expertise of proposed team

· Information as provided by vendors or as available through other sources
Weighting to scoring will be determined along these areas:

	Proposal           50%
	Expertise                40%
	Price               10%


The RFP Review Team reserves the right to accept or reject any or all RFPs received. 
The RFP review team is comprised of Jo Armah-Kinson (Contracts and Procurement Manager ActionAid UK); Luiz Vieira (Head of BWP); and Isabel Alvarez (Communications Manager, BWP).
The RFP Review Team reserves the right to negotiate with respondents to this RFP, within the requirements of the RFP, to best serve the interests of ActionAid UK. However, vendors must not assume an opportunity to negotiate and are cautioned to submit their proposals on a best and final basis since an award or decision is likely to be made without further negotiation based on pricing and terms of the original submittals. Accordingly, all requirements must be included with your initial offer. 

All proposals submitted will be considered to be proprietary by ActionAid UK and will not be released to any outside party, in part or in total unless required by law. Neither the transmission of this RFP to a prospective bidder nor the acceptance of a reply shall imply any obligation or commitment on the part of ActionAid UK. 
If vendor needs to take exception to anything under the RFP, these exceptions must be clearly identified on the RFP response. 
All prices and conditions must be shown. 
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