
Improved systems 
integration

Modern flexible future-
proofed CRM and data 

warehouse

Improved  data 
protection, privacy and 

security

Improved efficiency and 
effectiveness of servicesSimplified processes

BenefitsPrimary OutcomesEnablers

More agile in 
taking 

opportunities

Assured 
compliance

Improved 
evidence / data-
based decision 

making

Improved staff 
experience

Improved 
income 

generation 
opportunities

Improved 
supporter 
experience

Strategic 
Alignment
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Improved value of data

Reduced risk

Benefits map for CRM Programme

Improved productivity

Improved supporter 
experience

Improved data quality 
and consistency

Improved reporting and 
insight capability

Easier data entry, access, 
use and management 

Improved data entry 

Secondary Outcomes

Simplified processes, 
fewer handovers

Ability to automate 
"journeys" and link across 

systems

Reduced dependency on 
key individuals

Easier to use systems

Improved ability to self-
serve

Complete view of 
communications and 

interactions

Complete enhanced 
contact profile

More engaged 
audiences

Key:

CRM Programme Outcome

Process Change

People Change

Technology Change


