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1 
Copyright Information 
This document is the proprietary and exclusive property of ActionAid UK (referred as ActionAid UK) except as otherwise indicated. 
No part of this document, in whole or in part, may be reproduced, stored, transmitted, or used for design purposes without the prior written permission of ActionAid UK.
The information contained in this document is subject to change without notice.
The information in this document is for information purposes only. 

2 Document History

[Complete the items below as to authorship and necessary Glossary]
	Version
	Date 
	History  
	Name 

	1.0
	  29/05/2019
	RFP Created
	  Pascale Hall

	1.1
	  30/05/2019
	RFP revised/Contracts and Procurement
	  Katherine Griffis

	1.2
	06/06/19
	RFP revised/Contracts and Procurement
	Pascale Hall

	
	
	
	

	
	
	
	


3 Glossary

	AA
	ActionAid 

	AAUK
	ActionAid UK

	VAWG
	Violence Against Women and Girls

	FGDs
	Focus Group Discussions

	KIIs
	Key Informant Interviews

	ToC
	Theory of Change

	WROs
	Women’s Rights Organisations

	SRHR
	Sexual Reproductive Health Rights

	NGO
	Non-Governmental Organisation


4 Organization Information 
ActionAid works for a world where the most vulnerable and forgotten can become valued and powerful.

Our top priority is to end the inequality that keeps women and girls locked in poverty, and to restore the rights denied them from birth.

We want to see women and girls out of danger, out of poverty and on track to create the future they want. 

We work across Africa, Asia and Latin America, every day, all year round.

We listen to, learn from and work in partnership with 15 million of the world’s poorest and excluded people.
More information on the organisation will be made available upon request or can be accessed through our website www.actionaid.org and www.actionaid.org.uk.
5 Current Situation Overview

ActionAid UK is part of the ActionAid Federation, and as such plays a key role in global fundraising. ActionAid UK is dependent on systems and technology to deliver the key strategic objectives and the out-sourcing partner will play a key role in supporting our ambitions laid out in our strategy. 
6 Project Purpose & Scope

A budget has been set aside to carry out an evidence and learning review of AAUK funded projects/programmes for 2019 with a specific focus on VAWG. 

The review will look across the international development long term projects as well as the humanitarian and partnership and philanthropy projects selecting a sample of projects across all three areas which will be pre-selected by AAUK staff. The activities will therefore involve a mix of desk review, KIIs and FGDs at a distance and face to face with AAUK and AA federation members as well as a minimum of one field trip. The field trip will involve meeting with partners and AA federation members in country as a minimum. This will provide an opportunity to go into more depth in one country context. 

The core activities will involve a desk review, FGDs and KIIs with AAUK staff, AA global secretariat staff and federation members and a minimum of one field trip. The timeframe for this piece of work is from July to September 2019 (more information on timeline in ‘Expected Timetable’ section and the detail will be finalised in the workplan).

The evidence and learning review has the potential to lead to two mini workshops (internal and external) to share learnings from the findings however this is beyond the output of this Request for Proposal (RFP) and will be delivered under a separate RFP upon completion of the evidence and learning review.

Objectives of the review
The overarching objectives of the evidence and learning review is to develop a culture of learning across AAUK, to generate quality evidence and lessons learnt about our programming in the area of VAWG and create a stronger evidence base to build on for future programming.  
Actionaid expects all evaluations to be carried out in line with our Evaluation Standards. These Standards will be shared on request, but in practical terms require the evaluation and evaluator to consider:

· Community voice and representation: it is essential that the evaluation reflects the voices of women and men involved in the project. People should be consulted as part of the evaluation, and their voices included in the evaluation report as direct quotes and case studies. In line with ActionAid’s mandate, the evaluation should prioritise people living in poverty and exclusion, especially women.
· Feedback: as a minimum the evaluators should commit to feeding key findings and recommendations back to the communities engaged in the evaluation. 

· Transparency and ethical standards: the evaluators should explain clearly to communities engaged in the evaluation what the purpose of the exercise is, and how their information will be used. ActionAid’s ethical standards for research and data collection should be followed, including a risk assessment covering security risks to communities. As a minimum the evaluation should ‘do no harm’.

· Women’s rights: Women’s rights must be respected in all evaluations. All evaluations should seek to explore how women have been affected by an intervention and the effect on gender relations. It is essential that women’s voices are heard clearly in the evaluation. The timing and location of evaluation activities and the composition of the evaluation team should be designed to maximise women’s ability to participate in the evaluation. 

· Transparency about methodology: The evaluation should include a detailed and transparent discussion of the methodology used and key decisions taken in designing and implementing the evaluation. This should include information about the sampling (approach to sampling, numbers of people/communities covered, how representative), what tools were used and why, methodological limitations and gaps. 

· Disaggregated data: data must be disaggregated in as much detail as possible. As a minimum this means disaggregation by age and sex. Where possible data should also be disaggregated by other relevant factors such as disability.
The objectives of the evidence and learning review are as follows:

1) To generate evidence and lessons learnt from AAUK-supported programmes in the area of VAWG, and to feed these into the continuous improvement of the quality of programme design and implementation

2) To verify whether AAUK’s standard Theory of Change (ToC) on VAWG is fit for purpose and robust 

3) To document and share examples of programmatic impact, to influence change and build our profile externally and within the Federation

The expected uses and users of the evidence and learning review are listed below:

· To embed a culture of learning across AAUK (AAUK)

· To build a body of evidence of our work (AAUK, AAI)

· To inform future project/programme designs (AAUK/AAI)
· To inform how we manage projects/programmes (AAUK/AAI)
· To better understand where we have gaps which we can address to help improve our programming (AAUK/AAI)
· To share lessons learnt and recommendations internally and externally (AAUK) 
Key evaluation questions 
This section sets out the questions that the evidence and learning review is expected to answer:
1) To what extent are AAUK’s funded projects/programmes using evidence-based and promising practice on preventing and responding to VAWG? How are these being tailored for more disadvantaged girls i.e. women and girls with disabilities etc. How effective is the tailoring of the approaches? 
2) To what extent are AAUK’s funded projects/programmes using case management and referral pathways that are adhering to best practice in the sector including our responsibility to do no harm? What are the gaps in case management and referral pathways and how can AAUK funded projects/programmes best address these gaps?
3) To what extent do AAUK funded projects/programmes take a feminist approach to VAWG programming including; i) addressing root causes and inequalities in power ii) taking a whole community approach (including working with men and boys) iii) being accountable to women and girls in the community?
4) What do the review findings tell us about ActionAid’s VAWG ToC
? How robust and adaptable is the AAUK VAWG ToC? To what extent do our assumptions and change pathways hold true?

The review will include a summary of lessons learnt and a set of recommendations on how AAUK can improve its VAWG programming practice and policy. The review will examine the above questions across our long-term development portfolio, our humanitarian portfolio and our partnerships and philanthropy portfolio.
Scope of the review
The lead consultant will work closely with AAUK staff. They will also engage with ActionAid federation members, global secretariat staff and women’s rights organisations (WROs). It is envisaged that there will be a minimum of one field visit carried out as part of the data collection. The participants and stakeholders that will be involved in this piece of work will be agreed on together with the consultant and AAUK staff when developing the methodology and workplan. However, at a minimum the following stakeholders will be involved:

· AAUK – a selection of key staff across the Policy, Advocacy and Practice department and Partnerships and Philanthropy department 

· Action Aid global secretariat staff

· Key AA federation members relating directly to the projects selected for the study and field visit

· AA partners/WROs 
A minimum of twelve projects/ programmes will be reviewed for the evidence and learning review (four long term development projects, four humanitarian projects and four partnerships and philanthropy projects). 
7 Requirements Detail
Evaluator qualifications 
We are looking for an experienced evaluator who can lead an ActionAid UK evidence and learning review. The successful candidate must fulfill the criteria listed below:

· A minimum of 10 years’ experience of leading evaluations and/or learning reviews

· Field work in international development settings and experience with projects directly relating to responding to VAWG 

· Demonstrable expertise in women’s rights, gender equality and SRHR
· Familiarity working with organisations focusing on gender-based violence and sexual and reproductive health and rights 
· Proven experience of implementing both qualitative and quantitative evaluation methodologies in a participatory way for large international NGOs 

· Experience in quantitative and qualitative data analysis  
· Experience of working with sector-standard design, monitoring and evaluation tools and processes, in particular Theory of Change
· Experience of strong downward accountability mechanisms used with project stakeholders/research participants to actively share results and learning 
· Evidence of use of ethical considerations and methodological measures for conducting research with girls, women, boys and men on sensitive topics 
· Evidence of producing clear, concise reports in English and high quality, published research and active dissemination of research findings
· An advanced degree or equivalent experience in project management, or related social sciences and/or gender 
Fluency in both spoken and written English . 

8 Vendor Instructions

We invite interested candidates to submit the following application documents, applications which are incomplete will not be considered:

a) Expression of interest addressing track record and selection criteria 
b) Technical proposal for the evidence and learning review including data collection methodology and workplan, sampling strategy and data collection tools (detailing how participatory and gender-sensitive approaches will be used)
c) CV of applicant(s)

d) Budget (separating core consultancy costs, daily rates of team members and in-country data collection costs) 

e) Examples of and/or links to previous or similar pieces of work

f) The names of previous client(s) to contact for references
As part of the application, a financial proposal that offers good value for money and that maximises potential efficiencies to deliver the outputs within budget is required. AAUK will entertain bids below £20,000. Financial proposals should provide a breakdown of all anticipated costs, including any travel.
The evaluator will be expected to sign and abide by ActionAid values and compliance statement and key policies (including Anti-Sexual Harassment Policy, Child Safeguarding Policy etc.). Depending on the proposals received, AAUK might suggest a grouping of different consultants if we think a combination could work well together.
8.1 Schedule for Evaluation Process

The expected timeline for the evaluation and decision-making process is as follows
	Process step
	Date

	RFP & Tender documents distributed to vendors
	12/06/2019

	Deadline for RFP responses
	26/06/2019

	Selection of vendor
	w/c 1 July 2019

	Contract begins
	2nd week July 2019 (exact date tbc)


If you have any clarifications on the RFP please contact Pascale Hall pascale.hall@actionaid.org directly.
8.2 Proposal Submission & Contact Information

Please submit electronic copy of your proposal, including all supporting documentation to:

	Name
	Katherine Griffis, Contracts and Procurement Manager

	Company
	ActionAid 

	Address
	33-39 Bowling Green Lane, 
London, 
EC1R OBJ

	Phone
	0203 122 0561

	E-mail
	commercial.uk@actionaid.org


Contact Person(s) for any questions about the RFP by email only.
	Pascale Hall
	pascale.hall@actionaid.org


8.3 Proposal Format

A vendor’s internal template for responses to RFP will be accepted. 
8.4 Notifications

Vendors will be notified regarding requests for additional information, formal presentations and the outcome of the selection process through email.
9 Basis of Award
All proposals become the property of ActionAid UK and will be evaluated by the RFP Review Team, which consists of Katherine Griffis, Contracts and Procurement Manager, Pascale Hall, Monitoring, Evaluation and Learning Manager, David Elliot, Monitoring, Evaluation and Learning Specialist and Ellie Shillito, Grants Specialist.
Bidders will be evaluated based on a cumulative analysis against a combination of technical and financial criteria. Those not meeting any of the minimum technical qualification requirements will be automatically excluded from the list of candidates. The maximum obtainable score is 100, out of which the total score for the technical criteria is 70 points (70%) and for the financial criteria is 30 points (30%). The technical criteria scoring will be disaggregated into a) the quality and alignment with the Request for Proposal of the proposed approach and methodology; and b) the degree to which applicants meet the evaluator specification above. Only applicants who pass 70% of the maximum obtainable score in the technical evaluation will have their financial proposals reviewed. 
The RFP Review Team reserves the right to accept or reject any or all RFPs received. 
The selected bidder will be contracted by and report to ActionAid UK. The Monitoring, Evaluation and Learning (MEL) Manager is responsible for overall decision-making and will be the coordinator for the evidence and learning review, acting as the focal point for communication with the lead consultant. Additionally, there will be a small sub-group made up of AAUK staff who will be responsible for supporting the coordination of this piece of work and specific tasks will be delegated to individuals as appropriate.

The RFP Review Team reserves the right to negotiate with respondents to this RFP, within the requirements of the RFP, to best serve the interests of ActionAid UK. However, vendors must not assume an opportunity to negotiate and are cautioned to submit their proposals on a best and final basis since an award or decision is likely to be made without further negotiation based on pricing and terms of the original submittals. Accordingly, all requirements must be included with your initial offer. 

All proposals submitted will be considered to be proprietary by ActionAid UK and will not be released to any outside party, in part or in total unless required by law. Neither the transmission of this RFP to a prospective bidder nor the acceptance of a reply shall imply any obligation or commitment on the part of ActionAid UK. 
If vendor needs to take exception to anything under the RFP, these exceptions must be clearly identified on the RFP response. 
All prices and conditions must be shown. 

� � HYPERLINK "https://www.actionaid.org.uk/sites/default/files/doc_lib/theory_of_change_on_vawg.pdf" �https://www.actionaid.org.uk/sites/default/files/doc_lib/theory_of_change_on_vawg.pdf�
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